AGENDA
CITY OF MILLER
MONDAY, JANUARY 6, 2025

7:00 P.M. _
The City of Miller is an equal opportunity employer.

Call to Order
Pledge of Allegiance

- Approval of Agenda
Approval of MINUEES ..vcirvirmmsirmmeniermsnsrssnesrsasrsrmsesasrsennessannssses .pgs.1-2

Public Input

New Business

1. Resolution 2025-01 — Salaries

2. Designate Depositories and Official Newspaper -
a. Official Newspéper ~ The Miller Press

b. Official Depositories
e American Bank & Trust — Miller
e Quoin Financial Bank — Miller
e SD Fit

3. Miller C&C membership.........ccccoeee. e e e ——————— pgs. 9-10

4. Farm & Home Show -
a. Utility Credit Donation
b. Work Schedule

Adjourn

Public comments are welcomed during public input, but no action can be taken hy the Council on comments
received at this meeting. Anyone wishing to have the Council vote on an item should call the Finance Office at 853-
2705 by 5:00 p.m. on the Wednesday preceding the next scheduled meeting to be placed on the agenda,




CITY OF MILLER
CITY COUNCIL MEETING

DECEMBER 30, 2024
The City of Miller is an equal oppartunity employer.

The City Council met for year-end session at city hall at 8:00 a.m. on Monday, December 30,
2024.

MEMBERS PRESENT: Mayor Tom McGough (via phone call), Aldermen: Dale Hargens,
Will Jones, Patrick Price (arrived at 8:08 a.m.), Gale Auch, Landon Gab and Alderwoman Susan
Hargens.

CALL TO ORDER: President Hargens called the meeting to order.

Pledge of Allegiance was said by all present.

AGENDA: Motion by Alderman Hargens, seconded by Alderman Gab to approve the
agenda. All members voted aye. Motion carrfed.

MINUTES: Motion by Alderman Auch, seconded by Alderman Hargens to approve the
minutes for the regular meeting held December 2, 2024, All members voted aye. Motion carried.

PUBLIC INPUT None.

NEW BUSINESS

Police Department — clarify COLA: Motion by Alderman Hargens, seconded by Alderman
Gab to calculate the previously approved 2.6% COLA effective J anuary 1, 20235, after the wage
increases that were approved at the last regular meeting. All members voted aye. Motion carried.

Alderman Price arrived ot 8:08 am.

American Legion — utility credit: Motion by Alderman Price, scconded by Alderman Gah
to allow the American Legion to use their current credit balance of $4,152.81 on their city
utilities account until it runs out and to suspend the annual $5.000 utility credit as stated in the
lease agreement once the credit is depleted. All members voted aye. Alderman Auch abstained.
Motion carried.

Fire Hall Floor: Alderman Auch explained the extra work that was required for the fire hall
floor, Once the old flooring was removed, it was discovered that multiple cuts existed in the
conerete that required the new flooring to be laid with the same cuts. Hi ghmore Furniture &
Carpetland was subcontracted by Scott Gibson Construction and spent an additional 104.5 hours
on the project [or an extra $6,270.00, Motion by Alderman Auch, seconded by Alderman Price
to pay the invoices submitted by Highmore Fumniture for $22,475.00 and Scott Gibson
Construction for $2,560.25 for a total of §25,035.25. All members voted aye. Motion carried.

Helms & Associates invoice: Motion by Alderman Jones, seconded by Alderman Gab to
pay Helms & Associates invoice number 35170 for $1,669.20. All members voted aye. Motion
carried.

Builders Cashway Plat — revision: Motion by Alderman Hargens, seconded by Alderman
Auch to approve the revision of the access easement on Lot 1 of the plat for Builders Cashway
Addition that was previously approved at the last regular meeting. All members voted aye.
Motion carried.

Approval of Bills: Motion by Alderman Price, seconded by Alderman Gab to approve the
bills for payment. All members voted aye. Motion catried.

EXECUTIVE SESSION: Motion by Alderman Auch, seconded by Alderman Hargens to go
into exceutive session for personnel matters pursuant to SDCL 1-25-2(1) at 8:13 a.m. All
members voled aye. Motion carried, President Hargens returned the meeting to regular session at
8:21 a.m. No action taken.




Motion by Alderman Hargens, seconded by Alderman Jones to adjourn the meeting. There

being no further business, the meeting was adjourned at 8:22 a.m. All membe

Motion carried.

LEGAL NOTICE OF RECEIPT
Copy of the official proceedings
was received on:

Published once at the
- approximate cost of:

Bills December 2024 (EDY)

Avera Occupational
Border States

Builders Selutions

Code Enfarcement

DGR Engineering

Donlin Building

Dustin McFarlane

Hand County Publishing
Helms & Associates
Highmaore Furniture

Ron Hoftiezer

fazzy's Repair

Scott Gibson Construction
SD PHL

5tan Houston Equipment
Stuart C Irhy

Twin Valley Tire

s voted aye.

Tom MeGough, Mayor

Cindy Deuter, Finance Qfficer

Prof Fees

Supplies

Supplies

Code Enforcament
Scada Maintenance
Supplies

Gravel

Publications

Prof Fees

Supplies
Reimbursement
Parts

Fleor Maint.
Samples

Suppies

Supplies

Repairs

Accounts Payable Total

20.00
28.34
2,090.530
158.43
190.50
4.37
1,200.80
266.68
1,699.20
22,475.00
15.00
180.55
2,560.25
263.00
548.75
2,683.00
25.00
$34,513.77




Sales Tax Comparison
2024 2023 $100,000 to OHED
January $29,870.52 $5,538.74 $8 500.00 |
$63,998.40 $84,909.08
February $24,312.95 $8,948.46 $8 300.00
$61,761.31 $77 211.64
March $6,749.81 $9,448.03 $8.300.00
$70,018.56 $61,202.63
April $2,874.12 $6,140.47 $8,300.00
$53,687.32 $72 324.14
May $34,129.33 $4,508.98 $8,300.00
$72,610.70 $78,963.60
June $5,836.76 $11,133.47 $8,300.00
$27.951.70 $76,266.58
July $57,675.80 $17,438.16 $8,500.00
$50,029.41 $81,723.89
August $53,895.73 $8,565.73 $8,300.00
$89,196.74 $65,680.04
September $6,120.93 $13,883.92 ' $8.300.00
| $68,299.51 $78,235.57
October -$8,551.65 $8,239.75 $8,300.00
$85,049.11 $71,869.87
November $11,175.50 $20,186.33 $8,300.00
398,607.07 $65,112.10
December $2,447.38 $27,324.10 $8,300.00
$50 848.51 $60,467.56
Total )8..¢ $___1,015,322.84 2.01%
up/down from last year -+ $20,375.98




Gross Receipts Tax - Split

Fund 211
Current Year SN _ P
Month Total City 20% OHED 80% Total:- [ City 20%. D 80%
JAN $2,212.81 $442.56 $1,770.25 $6862.73 $132.55( $530.18
$3,181.54 $636.31 $2,545.23 $2,956.97 $581.39 $2,365.58
FEB $939.57 $187.91 $751.66 $865.95 $173.19 $692.76
$2,312 45 $462.49 $1,849.96 $3,257.58 $651.52 $2,606.06
MAR $791.67 $158.33 $633.34 $306.44 $61.29 $245.15
$3,299.35 $669.87 $2,639.48 $2,622.67 $504.53 $2,018.14
APR $0.00 $0.00 $0.00 $870.10 $174.02 $696.08
$1,763.52 $352.70 $1,410.82 $2,739.31 $547.86 $2,191.45
MAY $1,945.35 $389.07 $1,556.28 $782.47 $156.49 $625.98
$3,111.54 $622.31 $2,489.23 $3,108.55 $621.71 $2,486.84|
JUN $933.19 $186.64 $746.55 $1,047.08 $209.42 $837.66
$1,074 54 $214.91 $8598.63 $3,847.81 $769.56 $3,078.25
JUL $3,812.26 $762.45 $3,049.81 $1,440.45 $288.09 $1,152.36
$3,177.81 $635.56 $2,542 25 $4,058.20 $811.64 $3,246.56
AUG $2,034.97 $406.99 $1627.98 $1,669.91 $333.98 $1,335.93
$4,105.43 $821.09 $3,284.34 $4,675.39 $935.08 - $3,740.31
SEP $1,13510 $227.02 $908.08 $1,450.21 $290.04/ $1,160.17
$2,873.21 $554.64 32 378.57 $4,112.78 $822.56 $3,290.22
OCT $1,645.55 $329.11 $1,316.44 $985.47 $197.09 - $788.38
$3,637.22 3707 .44 - $2,829.78 $3,182.77 $636.55 $2 546.22
NOV $1.165.45 $233.09 $932.36 $1,672.04 $334.59 $1,338.35
$5,447 .26 $1,088.45 $4 357.81 $3,385.54 367711 $2,708.43}
DEC $0.00 $0.00 $0.00 $1,862.36 $372.47 $1,480.89
: $3,108.42 $621.68 $2,486.74 - $2,472.44 $494 49 $1,977.95
$53,708.21 $10,741.64  $42,966.57 $63,936.12  $10,787.22 $43,148.90
¥ 5.68 " $4,494.68
" Tgp/dosin from prewgé? year o
Total -227.91 -0.42%
City -45.58 -0.42%
QHED -182.33 -0.42%
Pay OHED through AP using expense code: 211-4651-4510 OHED 80%
Check #
Check Date
DEC 0.00
DEC 2,486.74

$2,486.74




City Council Meéting
Department Head Reports
January 6, 2025

Police Depar_tment Report
December 2024 Stats:

fo B B
Lol

Traffic Warnings {61): Speeding = 28, Other = 33 :
Traffic & Criminal Citations {3): Speeding = 4, Simple Assault = 2, Passession Drug Paraphernalia = 1,
Interference w/Emergency Communication = 1, Total Fines = $752.50.

Felany Arrests {0)

Misdemeanor Arrests (3}: Simple Assault = 2, Interference wame'rgency Communication =1
Agency Assists {14] Fire = 1, Ambulance = 7, Accidents = 1, Careflights = 1, Sheriff's Office/HP = 4
911 Misdial = :

Funeral Esco_rts 0

Fingerprints=2

24/7 =0

Total Calls for Service {CFS) =

2024 Year-in-review Stats:

Citations = 284 _

Fines = $30,540.00

Court Appearance Required =41
DUl =3 '
Drugs =17

Driving Revoked = 2

Assaults = 2
Obstructing/Resisting/Disorderly = 4

Street Department Report

1.
2.

2,

We worked on some snow removal equipment.

I plan to wark on the addition to the pele building behind the Street Shop. We are still waiting on the
rafters....

We cut a few trees before the snow hit, we have three big trees to cut then we will go get the stump
grinder.

We have been working on the Dresser blade {battery issues).

We are waiting for a water pump out of the #1 truck, we had a replacement, but it would not fit so we
had to order another one. (As of Thursday Jan. 2, it is still an backorder).

The #4 truck was having wiring issues, so we have been working on it.

We helped the Water Dept. cut trees that were too high just east of the airport.

We hauled several loads of pit run grave! to the gravei pile from the Hand County property. This was what
we dug out when we worked on the road by Titan Machinery. - :

We took down the Christmas decorations before the cold temperatures settled in.

Water/Sewer/Airport Department Report - Department head Terry Manning is currently out on Medical Leave

1

0 XN W

Trimmed trees adjacent to the airport. To be in compliance with FAA regulations. (East side between
Airpart and Nancy Ames) :

Lagoon Samples taken.

Water Samples taken.

Ground storage tank brought online {with samples passing).

Water meters and/or antennas replaced.

Waorked on pickup plow and mounted.

Meunted plow and snow blower on airport tractor,

Runway and fire hall were plowed a few times.

Overseen flooring project at fire hall.

10 Mixers placed in both water tanks are now functional.




11.

12.

City Council Meeting
Department Head Reports
January 6, 2025

Both lift stations had 1 alarm this month. {West lift station was an electronic fault) {East lift station had a

rag stuckin pump. After fu_r“cher reviewing, the grinder blew a fuse and stopped working which in turn let.

the rag pass.
Helped the electrical department with the putting up and taking down of decorations.

" Electric Department Report

A,

—TIOMMOOD®

Locates

Some meter work on programming

Move some snow .

Worked on putting the right transformer basement at H&H
Fixed and instalied Christmas lights '
Cleaned and organized the electrical shop

Worked on heaters

Cut some trees

Maintenance of equipment

_ Finance Office Report

1
2.

Final 2024 Sales Tax Comparison Report - see attachment
City Election — April 8, 2025 — Council members’ terms expiring:

a. Ward 1 —Will Jenes {2-yr term)

b. Ward 2 - Patrick Price (2-yr term)

c. Ward 3 — Dale Hargens {2-yr term)

d. Ward 3 — Susan Hargens (1-yr term}

a. Mayor—Tom McGough (2-yr term) _
The earliest a petition may circulate s January 31, and the deadline is February 28 @ 5:00 p.m.
EQY processes are underway! | will give a 2024 financial overview at the next meeting once all hank
statements have been reconciled.
SDML Work Comp Fund has awarded the City of Miller the Safety Equipment Grant for the confined space
entry kit. :
Infotech is close to getting our emails migrated. It's heen tricky getting access to the DNS records and
working with Microsoft to get into the admin account for the tenant ending in cityofmiller.com. Once full
migration is done, Infotech will move our domain and DN5 over to their registrar ta better assist us in the
future.
KBA has submitted a draft of their audit findings for our review. It is on file in the finance office.




RESOLUTION NO. 2025-1
The City of Miller is an equal opportunity employer.

WHEREAS, pursuant to SDCL-6-1-10 a complete list of salaries of all officers and employees must be
published,

THEREFORE, BE IT RESOLVED that the following is a current list of salaries for the City of Miller
officers and employees:

COUNCIL :

Tom McGough  Mayor $300.00 a2 month plus $65.00 per meeting plus $50.00 per committee meeting
Will Jones Ward 1 $200.00 a month plus $50.00 per meeting plus $50.00 per committee meeting
Gale Auch Ward 1 $200.00 a month plus $50.00 per meeting plus $50.00 per committee meeting

Landon Gab Ward 2 $200.00 a month plus $50.00 per meeting plus $50.00 per committee meeting
Patrick Price Ward 2 $200.00 a month plus $50.00 per meeting plus $50.00 per committee meeting
Dale Hargens Ward 3.$200.00 a month plus $50.00 per meeting plus $50.00 per committee meeting
Susan Hargens ~ Ward 3 $200.00 a month plus $50.00 per meeting plus $50.00 per committee meeting

FINANCE QFFICE
Cindy Deuter $35.70 per hour
Christi Danburg $25.16 per hour
Allison Nelson $20.52 per hour
POLICE DEPARTMENT
Theodore Huss $33.66 per hour, Grant OT/Worked Holiday - $50.49
Wayne Ames $27.13 per hour, Grant OT/Worked Holiday - $40.70
James Henson $25.47 per hour, Grant OT/Worked Holiday - $38.21
Chris Henrickson . $24.54 per hour, Grant OT/Worked Holiday - $36.81
STREET DEPARTMENT
Ron Hoftiezer $31.19 per hour
David Phinney $26.55 per hour
Dan Fritzsche $24.43 per hour
Craig Price $17.44 per hour (park)
Roger Haberling $17.44 per hour (ballpark)
ELECTRIC DEPARTMENT
Dustin Graham $48.22 per hour
. $48.22 per day when on call
Haydn Herman $38.99 per hour
. $38.99 per day when on call
Andrew Knox $25.65 per hour
$25.65 per day when on call
WATER/SEWER DEPARMENT
Terry Manning $33.60 per hour
Gordon Gross $21.77 per hour
Brandon Hammill ~ $25.11 per hour
JANITORIAL
Kate Selting $19.65 per hour
CERTIFIED POLICE SUBSTITUTES $26.55 per hour
SNOW HAULING EMPLOYEES $21.24 per hour

SWIMMING POOL MANAGER $18.95 per hour




LIFEGUARDS

Base Pay $13.50
Returning with 1 year experience/longevity $13.77
Returning with 2 years experience/longevity $14.04
Returning with 3 years experience/longevity $14.31
Returning with 4 years experience/longevity $14.58
Returning with 5 years experience/longevity $14.85

{No Experience)

(Base plus 2% of Base)
(Base plus 4% of Base)
(Base plus 6% of Base)
(Base plus 8% of Base)
(Base plus 10% of Base)

10% WSI
$14.85
$15.15
$15.44
$15.74
$16.04
$16.34

Private Lessons: Lifeguards will receive 70% of the private lessons fee, the city will keep

30%.
Adopted this 6 day of January 2025,

ATTEST:

Cindy Deuter, Finance Officer

Tom McGough, Mayor




Miller Civie and Commerce
2025 Mambership Form

Thanrk you for choosing 1o becoms a memiber of Miller CRL0, [f yOu @re renewing your msmbership - itis
greatly appreciated. Thare are two ways o submit the form - online or throupgh: thes mail.

For Cidine: fittps //forms. gle/msDWBKOUXXEKYTAEE

Mambership fees can be pait to the Maler C&EC vis Yenmo @milercande - if paying with 2 eredit card a
% Tee will ke addesd to your reembership. To avoid he foe please pe USINg yoLir bank aceount, debit
card or balonca,

Fer Mailing In: Pleass compiate the information below. It you would like e-msis o go o more than one e-

mait address (other emiptoyess) please include them below,

! Business Namg:
City of Milier
...mw@..mnmn» Persan:
Mayar Tom McGough
Malting Address: ]
120 W 2nd St
Mwmmm:m e
i - 605-853-2705
‘Website:
wiww Cityofmiller.com
E-msiia) o T
 Tom. McGough@Kk12.5d.us; finance.office@dityofmiller.com; tom megough@sityofmiller com.

Membersiiy Feey:
¢ §75 {Individual Commuriy Mamber, Comumunity Organization or Diregt Sales)
* 3125 {Business with 1-4 Employses)

Business with 5-10 Employees)

w350 (Business with 11 employees or m 0}

Please send to:

Miller Civie end Comrmerce
PO, Box 333

Milley, S0 5736872

Please e-mait inifiaroandofemaiionm your current logo for sur use in 2025 events
and for adventising purpoges. Thank you!
Please Flip Over & Clrole Events -

if your business or Grganization wolld fike to donats or volunis

2035 Event Opportunities

with any of the foltowing CEG Evants,

pledse circle the event(s] betow and 3 commmities member will bo In contact With you price fo the event.

[l

tanugry: A3 in 1 Event- End of the Year Awards / Year in Review / New Yaar Netwarking Mixer
combined with & Goat Setting Workshop— Meet & Grest for tocal businesses and community
mambers. Goal selting worksten will be s discussios for attendees to set profassionis] of comy
relatedl goals lideas for events, el for the yERL TINS Will e g 2028 Fvent. Farm & Home Show -
anmory. Menviership Fonm confirmations. 1% Quartar Check in for Members. Newsletter 1o members.

o

February: Winter Crazy Days - Yalenting's Bray Shopping Stroll. Local retail shopping with theyed
for the waek of Valeying's Day. Dusling Pianos at Cormmunity Centern Member S yeyE for
workahops they wolld dke to see in the upcoming months, Newsteer to rmisinbers.

Mareh: 81 Patrick’s Day Treasure Hu
discounts, prizes, or free dessers far
area. Newstetter o mermbears.

an event tardeted 1o promote owr local dining places. GHer
27 who find hidden “gold coins” sround the restaurentitiving

Appil: Easter Egg Hunt —for coman aity. Businesses will kave a chenge to put their offerings in Easter
Eggs. Spring Business EXpo —we wili be FNAENG & newstetter and pesmoting locak business hlightg
of thelr productsiservices. Potentially set up an ares for high school studerss and community to come
in: o visit wits businesses looking to hire. 2 Quarter Chauk in for Members. Mewstetter to tvembers.

Husiness Week - hetp niembers arganize special v
those who nesd help in specific areas. News! rio members.

atinng. Provide a workshop for

June; Surnmer Kickeff Sponsorships- partner with local clubs o sncourags youth engagement in
activities, Bun more local business hightighis to educate the public 0t what Businesses have to offer.
Street Dance’ Nawsie 10 members.

Juiy: " of July Celebration - host park & parade cetebration. sumnmer Crazy Days. 3¢ Quartsr Cheok in
far Members. Newsietter to mamibers.

August: Farmes's Mar A-H Achievemeni Days. Newslsitar to membears.

Sewtemben Year-End Chieck In and plenning for members. Srmatl Bus
local sfiopping with 3 themed chatienge. MNewsigiter to members.

55 Scavenger Hunl — boost

Dutober: Fail Fest — Chili Cook off, Local Entertainmerst
Opeser. 3ip & Shop. 47 Quarter Check i, NewsleHer to e

he Legion for the comimunity, Pheasant
S,

Novemibrer: Shog Loost Sawirday — promote small businesses ahead of the halidays. Crystal Park
show, Newsletter to rismbers.

Decesbart Christmas on the Prairie with & Farade of Lights — Giriswold theme. NFR Game Fundeziser,
d-of-Yeur Awards fuy Members voted on by the cominiunity. Santa’s Great
Givesway. Griswold House Award. Mewsletter to mambers,

Haig make the C&C Great Again in 2025 We Need You!

Thank you 1o those who took the time o provide feedback on our C&E Shornt Survey that was sent out.
Your responses will help: s better serve your fiisiness and the community. it you would still like 1o
pond, please visit this ontine suvey link: https:/Horres ple/FSHHPA 1NgeKjLjt25



20285 Member Benefits

g - mald for by the Miller C&C
gar their business offer in our event adverisemants in the Miller
Press newspaper ter avents at nc cost 1o there.
¥ ¥ Quarter will be these evemts: (anuary — March)
¢ Farm & Home Show - Armory
»  Winter Crazy Days - Vaiendnes Day Shopping Stroll
a St Patty’s Day Treasure 1%

(Ner-Mambers will have to pay 5 fee if they would like their business offar 1E N the adveitisement to ga
waithihe Miller CA0 Event. Non-Members must contact g boaid member of tre CRC i thiey wolld tike to
have their business iisted In the advertisament. }

v End-of-Year Awards

eoniyititions to the community and dentonstrated skeellence in operations.

*  Rising Star Award: Given to a new [isinass or sntreprensur making a notalis
31 B years of operation.

s Peopie’s Choloe Award: Given to a business that is val

* Board Member of the Year: For o hoasd mamber who has shawn autstanding
dedication end servics

#  Free Sooisl Madia Advertising

s will be published e our pags.
it be displayed throughout the vaar

100 views - 33% came from

with the remaining coning Hom non-
fotowe oy, Thees were 963 total votes for Lh rriast. We will provide
Svent analyles for your review in each newsistien YWa will alze be
doy paid advertisermnents

¢ Frog Monthly Newsletters
Beveslullars will e sant ; manthly, Bwillinclode upeocr
stmanth maetings, & sureni

[

P CAC events,
i ¥

raport and

v Frop Event tems
o Forvaricus themsd

Ot goals and fiow we pla Lo achicwe tham ihis vear a»
1. Reconiest with the Community

+ Bend oui surveys throughout the year to gather feedback from residents and businesses.

« Organize past community events & new upcarning eventsifundraisers for CA0,

*  Maintain and imgrove Easter Egg Hunt, 4% OF July, Summer & Winter Crazy Bays, Rooster Rush, Sip N
Shop, Christmas on the Prairie with Crystal Park Light Show. :
o implement new idkeas through surveys and meetinigs.
e Upcosming gyents with the potential to make them fundraises for C&C.
¢ MER Pantasy Tesm, Basketball Tearn Fundraisers — March Madness, st Fall Fest.
« Implement volisnteer pragrams to address comupunity needs with everts.
o Start voluntesr programs.
“  Due fo the shoriages of people willing 1o help organize and implement ave
mare with e schoci, churches and local groups 10 strengthen connections w
sommunity.

pantnes
the

2, Suppoart Local Busingssns

+ Promote businesses ihiough social media, directaries. and locat events,
5 We will strongly be 5iNg our social media presenca in 2025,
o Plans to work with local mecds (o promote events.
o Offer warkshops or helpful resources that C&C members would find beneficial,

3. Modernize Opevations

have added g i being a member s opposed te non-members,
« Provide different tools that reembers can use for events. Exclusive offers & Pakd
aivertisements.
o Hocial Media Presence and weisie visibility on C&C pages.
o Updiate the website and social medis channgls to improve communication zhd visi fity.
= Use email pewsletters to kesp members and the community informed.
#  Invest in tools to track me ships, donations, and event participation.

4. Provids Liear Value to Members - /2

«  Share financial updaiss and project progiess openly with members — fult R parency.
o After recertly getiing eut of debt, there are adjustments that will need v ba made towards

where our funds are being spent in 2025,

¢ Horg member involvement,

wling & meeting ime where business owners/femployees can came.

ent e-mail of meating minuiss. Ways to implement ideas for members that were unable
to gttend 3 meeting.

= Organize conmmitiees to give members a say in decisions. Based on the number of membeys,

5. Encourage Civic Engagement

v Agdvooss for policies that benefit smali businesses and residenis.
+ Creats mentorship programs paiting estabiished leaders with younges residents.
+ Recognize mambers through spotlights.
= Social Media highlights for the commanity to see.
= Metworking Evenis & Discounts.
= Potential avent sponsorshing,
»  Exclusive promotions to nrerebess willing to help more with svents vs thoese that would
ratiher pimy § than to have to halp.



